THOMAS COUNTY SCHOOLS Dr. Lisa Williams, Superintendent

200 N. Pinetree Blvd., Thomasville, GA 31792 229-225-4380 229-225-5012 Fax

Thomas County Board of Education Called Meeting and Work Session
Agenda
January 22, 2019, 7:00 p.m.
Pathways Administrative Conference Room

|. Callto Order

II.  Approval of Consent Agenda
A. Agenda
B. Upcoming meeting: February 12, 2019 regular meeting
C. Fundraising requests
D. Out-of-district students

[Il. Work Session Items
A. Diversity plan update — Brecca Pope
B. Date for Whole Board Training: Tuesday, March 26, 2019, 6:00 p.m. - 9:00 p.m.
C. Budget update — Joey Holland
1. Items in the current FY 2019 budget that may need to be amended at midterm
2. Governor’s budget recommendations
3. TRS update
4. Timeline for development of FY 2020 budget — Lisa Williams
5. FY 2020 budget goals and priorities — Lisa Williams

V. New Business
A. Resolution to revise FY 2020 application for Capital Outlay funding for Garrison-Pilcher
B. Personnel report
C. Executive session for personnel
D. End executive session

V. Adjournment
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